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1 General Title Fisheries socioeconomics and management
2 Core Members CTU:   Le Nguyen Doan Khoi (Project Leader), Tran Dac Dinh, Nguyen Thanh Long, Huynh Van Hien, Nguyen Thi 

Kim Quyen, Dang Thi Phuong, Nguyen Van Nhieu Em, Tran Minh Phu, Nguyen Quoc Thinh

Japanese Universities and Companies: <no particular order>
*** Nobuyuki Yagi  (Tokyo) , *** Gakushi Ishimura (Iwate University), ***Reiko Omoto (Tottori University), 

*** Masaaki Sano (Kagoshima)

3 Duration Oct.,2018 – Sep.,2021 (3 years)

4 Main Objectives (i) to evaluate socioeconomic current status and roles of shrimp industry; (ii) to analyze shrimp value chain and 
to propose upgrading strategies for shrimp value chain; and (iii) to determine the roles and effect of regulations 
and policies to sustainable development of shrimp industry in the Mekong Delta. 
In order to achieve above objective, the study will focus on topic of “Quality management of shrimp industry in 
the Mekong Delta” with specific objectives as follow: i) to determine current status and roles of shrimp industry; 
ii) to evaluate small-scale shrimp production models in the Mekong Delta; iii) to analyze quality management 
processes in shrimp value chain in the Mekong Delta; iv) to built upgrading strategies for shrimp value chain in 
the Mekong Delta.

5 Focal Points 1. To determine current status  and roles of shrimp industry

Review current status of Shrimp industry
2. To evaluate small-scale shrimp production
models in the Mekong Delta
VietGAP and non-VietGAP applied systems in 
Soc Trang, Ben Tre and Bac Lieu

3. To analyze quality management processes 
in shrimp value chain in the Mekong Delta

4. To built upgrading strategies for shrimp value chain in the Mekong Delta.

6 Comments (if any) Green highlighted sentences mean actions were done. This research is still continuing.
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Expected outcomes

- Number of PhD students trained: 01 (01)

- Number of graduates participated doing research: 4 (1)

- Number of national and international conferences: 01

- Number of people trained:  30

- Number of international/total articles: 02/06 (02/02)

- Number of books published: 1


