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GIOI THIEU

» Ban dao Ca Mau (BBCM) rong
khoang 1,6 triéu ha (chiem 43%
dién tich cia PBSCL)

> Dia hinh bang phang, thap, triing,
kénh/rach chang chit, chiu anh
hudng manh cua thuy triu.

> C6 7 tiéu vang sinh thai néng
nghiép va 51 khu thuy 1oi.

> San xuit chu yéu tap trung vao
cay lla véi nguon nude ngot kha
han che, hi¢u qua khéng cao.

> Hién nay, da va dang chuyén sang
cac mé hinh san xuat néng, lam,

900,000 ha
500,000 ha
A 400,000 ha
ngu két hop da dang hon. byl
800,000 ha
L <200,000 ha
Hinh 1: Céc tiéu viing sinh thai néng nghiép ¢ PBSCL
GIOI THIEU (tt)

LEast Sea

Dang cong trinh:
Kénh / muong
Cong / bong
Bo bao / dé
bap / Bap tam

Tram bom / bom nho
Chirc nang:
o Kiém soat li

Ngéan man

[ ]

e Tudi tiéu nudce

o Dé bién - cira song
Phuc vu:

e SX Nong nghi¢p

e Giaothdng

Bén gig
5$8ng kénh H
Coing hignco. dy kén  w

D& hien o6
Cécving nghiencdy [

Hinh 2: Hién trang cong trinh thiy lgi 6 PBSCL




GIOI THIEU (tt)

> Di va dang c6 nhiéu tranh luan quanh nhirng téc dong vé mat moi truong va KT-
XH cua cac HTCTTL 6 BDCM.

> Kho khin khong chi do d6i tugng SX da dang & nhiéu viing sinh thai ma con do
HTCTTL con nhiéu bt cdp & mot sb dia phuong.

> Téac dong tidu cuc dén mo truong, ning suit & hiéu qua KTTS va NTTS;
Gay ra nhing tac dong 16n dén sinh ké cong dong va KT-XH dia phuong.

Dé tai nghién ctru “Tac dpng ciia HTCTTL dén sinh ké cpng dong khai théac

thiiy sdn vung Ban Ddao Ca Mau” da dugc thyc hién.

MUC TIEU PE TAI

> Nham tim hiéu tdc dong ctia HTCTTL Ién c4c nguon vén sinh ké ctia cong
dong khai thac thuy san ving BDCM.

> Tim ra cac giai phap nhim hudng t6i mot sw quan |y va sir dung t6t hon
nguon tai nguyén thiy san va on dinh sinh ké cong dong khai thac thuy san

& vung nghién ctu.




NOI DUNG NGHIEN CUU

1. Phan tich hién trang cic ngudn von sinh ké cong dong khai thac ving Bén
bao Ca Mau.

2. Phan tich tac dong cua HTCTTL Ién céc hoat dong sinh ké cong dong va KT-
XH vung nghién ciru.

3. Dé xuit mot sb giai phép quan ly va khai thac sir dung ngudn tai nguyén thiy

san va 6n dinh sinh ké cong dong khai thac thuy san & viing nghién ctru.

PHUONG PHAP NGHIEN CUU
1. Thoi gian va dia diém nghién ciru

» Thoi gian nghién cuu:
tir 01/2015-05/2016. y
> Gi6i han dia ban nghién % &
ciru la Ban Bao Ca Mau TNy

o
)t }l T\
&

(Mekong Source, 2003) /
% Cin Tho

-Cobo

- Théi lai

- Phong Dién

< Bac Liéu
- Gia Rai
- Dong Hai

Hinh 1: Bén d6 khu vye nghién ctru



PHUONG PHAP NGHIEN CU'U (tt)

Tiéu du an thiy lgi O M6n — Xa No
(CPO-ITB, 2006)

Dia ban: CT, KG va HG.
Dién tich; 45.320 ha.
Dan s6: 300.000 ngudi.
Ty 1& s6 ho nghéo:
Trong DA: 13,6%
Ngoai DA: 11,4% ,
Diédu tié} thuy van va dOr)g
chay, kiém soat 1, nang cap
& cai thién hé thong tudi,
tiéu trong ving.
Hé tl}éng cong: 3 cong 16n va
52 cong nho.
Hé théng dé bao khép kin
toan dién khu vuc DA.

Hinh 2: Ban dd khu vue tiéu du an O Mon — Xa No

PHUONG PHAP NGHIEN CU'U (tt)

Tiéu duy 4n thiy lgi Quén L — Phung Hi¢p

Bit dau trién khai xay dung tir 1991.
Chirc nang: ngin min, chdng ngap ang,
diéu tiét nuée san xuat cho 350.000 ha
dét tu nhién va san xuét cta Soc Trang,
Bac Liéu va Ca Mau.
Gom hé thdng dé ngan 1a 140 km, 150
cbng, nao vét hon 1.100 km kénh cép |
va cép Il.
Tinh hiéu qua ngot héa BBCM dugc
phat huy.
Nhung béc 16 nhiéu mau thudn lgi ich
= Gilta NTTS nuéec lo véi SX lda
= Muyc nude It ddu ngudn giam thap
hang nam da tao nguy co Xxam nhép
man vao mua kho.

1016 1o togier 10710

Hinh 3: Ban d6 khu vuc tiéu du 4n
Quaén 19-Phung Hiép




PHUONG PHAP NGHIEN CU'U (tt)

2. P6i twong nghién ciru

> Ho c6 tham gia khai thac ngudn lgi thity san tu nhién,

> Ho nudi trong thiy san,

> Ho ngheo (khong c6 dét sx va cac ho 1a ngudi dan toc thiéu sb)
> Céc nha quan ly va dai dién cac doan thé & dia phuong.

PHUONG PHAP NGHIEN CU'U (tt)
3. Phwong phap thu thép sb li¢u

> S6 lidu thi cap: thu thap tir sich, b4o céo khoa hoc, bdo c4o cua chinh quyén dia
phuong...

> S6 liéu so cip: phong van nong ho biang bang cAu hoi soan sin; phong van
chuyén sau; PRA (Lammerink and Wolffers, 1996), két hop vé6i thu mau ngudn
loi thuy san hang thang tai hién truong .




PHUONG PHAP NGHIEN CU'U (tt)
3. Phwong phap thu thép so liéu (tt)

> S6 nhém ndng ho dé thuc hién PRA: 6 cudc PRA dugc thu thap 4 nam trong
HTCTTL (Trong), 2 nam ngoai HTCTTL (Ngoai).

> C& mau diéu tra: 240 ho duogc chon ngiu nhién dé phong van (120 ho nam
trong HTCTTL va 120 ho ndm ngodi HTCTTL).

PHUONG PHAP NGHIEN CU'U (tt)

Biang 1: Co cAu phiéu khio sat tai viing nghién ciru

O M6n-Xa No Quéin Ld-Phung Hiép Téng sb

AGHETV Trong Ngoai Trong Ngoai Trong Ngoai
X&Dong Thing-Huyén Co Do 0 60 0 0 0 60
X& Truong Long-Huyén Phong Dién 30 0 0 0 30 0
X& Théi Thanh-Huyén Théi Lai 30 0 0 0 30 0
X& An Trach-Huyén Dong Hai 0 0 0 60 0 60
X Phong Thanh Tay-Huyén Gia Rai 0 0 30 0 30 0
X& Phong Thanh A-Huyén Gia Rai 0 0 30 0 30 0

Tong sb 60 60 60 60 120 120



PHUONG PHAP NGHIEN CU'U (tt)

Bing 2: Co cAu phiéu khio sat theo giéi ciia hg KTTS tai viing nghién ciru

~ Trong  Ngodi  Téngsd
e e e NN
X& DPong Thing-Huyén Co Do 0 0 42 18 42 18
X& Truong Long-Huyén Phong Dién 21 9 0 0 21 9
Xa Théi Thanh-Huyén Thaéi Lai 21 9 0 0 21 9
X& An Trach-Huyén Dong Hai 0 0 42 18 42 18
X& Phong Thanh Tay-Huyén Gia Rai 0 0 21 9 21 9
X& Phong Thanh A-Huyén Gia Rai 0 0 21 9 21 9
Téng sb 42 18 126 54 168 72

Ghi chi: Phén chia phiéu khao sét theo gi6i dwa theo ty 1é hé khai thdc thay san tai ving nghién cieu Ia Nam:Ni=7:3

PHUONG PHAP NGHIEN CU'U (tt)
Bang 3: Noi dung thong tin phéng van nong hd




PHUONG PHAP NGHIEN CU'U (tt)

4. Phwong phap xir Iy va phan tich sb liéu

> S6 lidu thu thap duoc kiém tra, m& hoa trudc khi nhap vao may tinh.

> Sir dung phan mém SPSS va Excel dé nhap va phan tich sé ligu.

> Phuong phap phan tich thong ké md ta dugc sir dung dé trinh bay céac céc chi
tiéu vé tan suét (ty 1& %, trung binh, d6 léch chuan) cho mé ta hién trang.

> Phuong phép phan tich khung sinh ké bén viing ctia DFID (1999) dugc st
dung d¢ phan tich hién trang cac ngudn vén sinh ké ctia cong dong.

> Phuong phap phan tich ma trdin SWOT duoc sir dung dé dua ra nhiing gidi
phép chién luge sinh ké phi hop cho cong dong viing nghién ciu.

KET QUA-THAO LUAN
I. PHAN TiCH HIEN TRANG CAC NGUON VON SINH KE CONG PONG

1. Hién trang nguén von tw nhién

1.1. H¢ thong kénh rach va dé bao tai viing nghién ciru

HST nudc ngot HST nude lo

Kénh/Rach Trong Ngoai Trong Ngoai
Kénh cép 1 (kénh) 0 0 3 0
Chiéu dai kénh cap 1 (km) 0 0 183,0 0
Kénh cép 2 va 3 (kénh) 54,0 19,0 45,0 13,0
Chiéu dai kénh cdp 2 va 3 (km) 77,6 40,8 120,2 46,5
Dé bao, bo bao (cai) 20,0 0 0 0
Chiéu dai dé bao, bd bao (km) 20,7 0 0 0

(Nguon: PRA va Bdo cdo qui hoach néng thén méi cdc dia phiong, 2015)



1.2. Ngu cu khai thac thily san

Trong Ngoai

HST nwic ngot

Ving ngot Trong Ngoai

HST nwoe lo

Hinh: Bién dong s6 lwgng ngw cu khai thac trong va ngoai HTCTTL

Céc loai ngu cu khai thac chinh ¢ 2 viing nghién ciru

Viing ngot Vung ngot Vung lg Ving lg
TT Tén ngw cu (NC nay, 2015) (Sinh etal., 2007) (NC nay, 2015) (Du et al., 2006)
1L4 day (Long trap net) X X X
2Chat cha (Tree branches) X X
3Ludi giang (Gill net) X X X 1
4Ludi kéo dién (Electricity traw net) X X
5L0 miéng (Simple trap net) X X X
6D4ay song (Small dai in river) X X
7No (Fence lead fish into basket trap) X X
8Chai (Throwing net) X X X
9D6 (Long vertical cylinder basket trap with fence) X X
10Giang cau (Hook and line) X X
11Ro (Trap let fish into basket trap) X
12Tr0m (Tube trap for eels) X X
13Dén (Long fence trap net) X X X
14V6 (Lift net) X X
15Cao lich/luon (Hand scapper for eel) X X
16Cau cdm (Hook and line) X
17Luéi kéo (Trawl net) X X X
18Kéo con (Mud chain) X X
19Lo/lgp (Horizontal cylinder) X X X
20Dang mé (Inshore stake trap net) X X X
21Lu6i kéo tay (Hand net) X
22Xiéc dién (Electricity shock) X X X
23Bit bang tay (Hand fishing and golden snail) X X X
24 Xa di (Vertical vase basket trap for climbing perch) X
25Vot ca (Lift scoop net) X X
26Dy te (Margin scoop net) X X
27Chia ca (Spear fish) X
Téng sb 18.0 16.0 10.0 16.0
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Hinh 4dnh mdt s6 ngw cu khai thac chinh ¢ viing nghién ciru

Vot xue

Ld day Xiéc dién

L1;<51 k;) dién éc
(Electricity traw net) (Long trap net) (Electricity shock)

—

F'4

Pang mé n L miéng

Dén
(Long fence trap net)  (Inshore stake trap net) (Simple trap net)
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1.3. Bién dong thanh phin loai thity san tai viing nghién ctru

'ﬁotopterus notopterus

Channa lucius

HST nudc nget HST nudc lg

=Ca =Tom as batrachus.

khai thac thuimg xuyén

$6 hrgng lodi ci, tom

HST nwée ngot HST nuwéc lo

= Gidm 3 loai c4 kinh té trong viing tac dong (so v6i nghién 5 -

ciru ciia Sinh (2007) ¢ vung nwéc ngot. § / ’

= Giam 25 loai c4 kinh té ¢ viing nuéc lo' so v6i nghién
ctru ctia Vo Thanh Toan (2007)

Hinh: Mot s6 loai thity san tw nhién it dwgc bit gip

m Tom cang xanh mCamé vinh m Luon/lich m Calong tong B C4 sic budm
= Carddong mCi tré = Ech déng  CA 16 phi uCi l6c

= Ca linh = Ca chép = Cabdng = Ca danh Cé chach

= Ca chot = Cé lau kinh Cua dong Oc buou vang

Trong Ngoai Ving ngot

HST mrdc ngot

Loai khai thic & dong rugng

mCatre u Tom bac m Cé mé vinh u Luon dong m Ca chach m C4 sic budm
u Cd ré phi uCd 1 dong uCiléc = Calinh = C4 d6 mang = Cé chét
00 = Cé chép = Cé bong cat Ca long tong =Cétra = Ca that lat Cé rim
60.0
50.0
;\?40.0
=300
£20.0 -
10.0 - I
0.0
Trong Ngoai ‘ Vimg ngot
HST nudc ngot

Loai khai thic & kénh/rach

Hinh: M@t s6 loai thity san khai thac chii yéu & hé sinh thai nwéc ngot



BTom giang W Tom st B Tém bac mCa e
mCirdophi  mCangat mCa loc mCa dbi
= Ca chét W Ca bbng cat mCuabién = Ca chét
Ca 1o d Ca ndu Ci bong kéo ¥ Ca com
140.0
120.0
100.0
£ 800
ﬂ“
. 60.0
-
40.0
20.0
0.0 - .
Trong Ngoai Ving lo
HST nudc lg

Loai khai thic & song/rach

Hinh: M@t s6 loai thity sin khai thac chii yéu & hé sinh thai nuéc lo

1.4. Bién dong sén lwong khai thic ciia néng hd

_ 14000
1200.0
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800.0 -
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2010 2014

2010

2014

2010 2010 2014 2010 2014 2010 2014

Trong Ngoai Ving ngot Trong Ngoai

San lugng cd, tom (kg/hd/nam

HST nude ngot HST nude lg
Dia diém
Hinh: San lugng khai thac trung binh/nim

= Théng 5
= Thang 11

® Théng 3
= Thang 9

m Thang 4
= Théng 10

m Thing 2
m Thang 8

™ Thédng 1
= Thang 7

HST nwadc ngot HST nudc lg

Pia diém
Hinh: San lwong khai thac trung binh/thang

2014

Ving lgr

m Thing 6
= Thang 12
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1.5. Bién dong thoi tiét tai viing nghién ctru

Két qua khao sat c6 75,8% ho ¢ HST nudc ngot va 86,7% ho HST nude lo cho
rang thoi tiét khdng thuan lgi cho cac hoat dong KTTS do nhiéu nguyén nhan:
= Xu huéng myc nude ngap lii hang nim & HTS nudc ngot ngay cang thap,

= Nudc bién ngay cang dang va sy xam nhap min ngay cang sau ¢ ving

nudc lg, anh huong dén phan b va sinh truong céc thiy sinh vat.

= Mua b&o gay ngap Ung cuc bo, anh huong dén san luong khai thac ciing

nhu hu hai va that thoat ngu cu khai thac).

= Han han gy thiéu nudc cho san xuat, thiéu nudc sinh hoat, & nhiém mai

truong sinh thai va tac dong dén sinh ké cua cong dong.

2. Hién trang ngudn vén con nguoi
2.2 Mt s6 chi tiéu lién quan dén lao dong ciia hp KTTS

DVT: Ngudi/hd

Ngudn lre con nguoi

HST nudc ngot HST nudc lg
Trong Ngoai Toanvung Trong Ngoai Toan vung
Nhan khéu gia dinh 4.7 4.2 4.5 4.4 4.1 4.2
+ Nam 2.6 2.3 24 2.2 2.1 2.2
+ N 2.1 2.0 2.1 2.2 2.0 2.1
Kinh nghiém KTTS 17.7  10.6 141 130 12.2 12.6
Lao dong Nam KTTS 13 1.2 1.3 1.2 1.2 1.2
Lao dong Nt KTTS 1.0 1.0 1.0 1.0 1.0 1.0
Tudi TB chu ho khai thac (nim) 513 476 49.4 445 47.6 46.0
20.0 Muchit ®WCipl ®Cép2 WCip3 ®Trén cip3
__ 60.0
< 50.0
<. 400
25
H .
10.0
0.0

Trong Ngoai Vungngot Trong Ngoai

Vung lo

HST nudc ngot HST nudc lg

Hinh: Trinh dd hoc vén ciia ho KTTS
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2.3 Phan cong lao dong theo gidi trong hoat dong khai thac thiy san
=Ng ®Nam

Chia sé théng tin, kinh nghiém cé duge

Tham gia tép hudn, fuyén truyén bao vé nguon loi thiy san
Chju trich nhié¢m trwde phap luat khi vi pham qui dinh khai. .

Quyét dinh s dyng ngudn thu nhip tir khai théc

Huy dong va diu tir vén cho khai thic

Quyét dinh sir dung san pham cho muc dich khic

Dam phin gid cA mua ban san pham khai thc

Quyét dinh bdn sin pham

Chon Iya ngwr cu khai thic

Chon ngur tnrémg khai thac

Bao quan ngu ¢y

Mua sim ngu cu

"

Trye tiép khai thac

0.0 20.0 40.0 60.0 80.0 100.0
Hinh: Phén cong lao djng theo giéi & HST nuéc ngot aNi = Nam

Chia sé thong tin, kinh nghi¢m c6 duge I ——
Tham gia tip hudn, tuyén truyén bao v§ nguon lgi thuy san  |IEEEG—_—_——
Chiu trich nhigm trode phap ludt khi vi pham qui dinh khai...
Quyét dinh sit dyng nguén thu nhip tir khai thic
Huy déng va diu tu vén cho khai thic
Quyét dinh sir dung sin pham cho muc dich khic
Bim phin gid ca mua bin san phim khai thic
Quyét dinh bin san pham
Chon Iya ngu cy khai thac
Chon ngwr treémg khai thic
Bio quan ngu cy
Mua sim ngu cy
Trye tiép khai thic

“

0.0 100 20.0 3010 40.0 ,‘JC"JJ 60.0 70.0 3&0 90.0 100.0
Hinh: Phén cong lao dong theo gi¢i & HST nwérc lg

2.4 Nhén thirc ciia ngw din vé hién trang khai thac va BVNL thiy san
Bing: Pinh gia ciia cong dong vé hién trang khai thic NLTS

HST nuwdc ngot HST nuéc lg

Hién trang Trong Ngoai Vung ngot Trong Ngoai Vung lg

S6 ngudi tham gia khai thac ~ 1,640,7 16406  1,6+07 14+06 1,7+08 15+07
S6 phuong tién khai thac 21406 1,8+06  1,9¢06 1,8+07 20408 1,9+0,7

S6 luong ngu cu 1,6+0,7 1,7+06  1,6+0,7 15406 1,8+0,7 1,6+07
S6 loai ngu cu 1,5+0,6 15+0,6  15+0,6 1,4+06 1,6+06 150,6
Kich ¢& mic lu6i khai thac ~ 1,5+0,7 1,6+0,6  1,6+0,6 15407 1,6+06 1,6+06
Théi v khai thac 1,9+0,6 1,8+0,7  19+0,7 1,706 1,7+06 1,7+0,6
Ngu truong khai thac 1,740,7 1,7+06  1,740,7 1,706 1,9+0,7 1,8+06
Phan b gidng loai 1,4+0,6 1,4+0,6 1,4+0,6 1,3+0,5 1,3+05 1,3+05

Céc quy dinh/ch.sach quan ly 2,1+0,8 2,3+0,7 2,2+0,8 18+09 19+06 1,9+0,7

(Thang diém danh gid: 1= chia tot/quéa mic; 2= tam dwoc/vica phdi; 3= hop Lj/tor)
2.5 Mikc dd hiéu biét vé cong tac BVNLTS ¢ dia phwong ciia nong hd

Mic d HST nuéc ngot (%) HST nudérc lg (%)

Thong tin P o .
hidu biét 1rong Ngoai Vungnget Trong Ngoai  Vungle
Quy dinh quin Iy cia dia Khongbiét 254 259 252 30,0 26,7 28,3
phuong vé& lodi, ngw cy, kich Bietit 59,3 66,7 630 633 733 68,3
¢d méc luéi, ngu trudng va Biét nhidu 153 83 11,8 6,7 33

mua vu cho phép khai thac.
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2.6 Céc nguyén nhan lam cho NLTS tw nhién bj suy giam
HST nuwéc ngot HST nuéc lg
Ly do suy giam Trong Ngoai Vung ngot Trong Ngoai  Vung lg
(n=57) (n=54) (n=111) (n=49) (n=51) (n=100)
Cbng thuy loi ngan duong di cu ciia ¢4 56,1 28,8 51,0 25,0
Str dung ngu cu khai thac huy diét 29,8 40,7 351 633 64,7 64,0
Cbng ngan gy 6 nhidm nudc 17,5 90 265 13,0
Nude i vé it 36,8 37,0 36,9
Canh tac lua 3 vu ca khong c6 noi sinh san 351 25,9 30,6
Str dung thude bao vé thuc vat 36,8 14,8 26,1
S6 nguoi khai thac thuy san ting 53 2272 1355 184 64,7 42,0
Khai thac ca con, ca bd me mua sinh san 29,8 27,8 28,8 429 56,9 50,0
Khai thac c4 mdi cho nudi ca 16c véo 68,5 33,3
Chat thai tir cai tao ao/dam nuoi thity san 14,8 72 224 471 350
Thay déi khi hau 88 16,7 12,6 286 196 240
2.7 Kha ning thich tng ciia cong dong khi NLTS suy gidm R
Nghé nghiép thich img HST nuwéc ngot HST nuéc lo
ddi véi nam gii Trong Ngoai Trong Ngoai
Sb hd n=59 n=60 n=59 n=54
Lam thué néng nghiép 32.20 61.67 52.54 38.89
Trong riy 15.25 5.00 1.69
Trong lda 35,59 33.33 3.39
Nudi tom 33.90 88188
Lam cong nhan xi nghiép 8.47 8.33 3.39 20.37
Chan nudi 40.68 43.33 27.12 38.89
NTTS 18.64 13.33 5.08
Lam nghé sira xe 1.69 1.85
Budn béan nho 18.64 9.26
Tiép tuc khai théc thuy san 1.69 13.56 12.96
Khéng biét 10.17 5.00 3.70
Nghé nghiép thich ing
dbi véi nir giGi n=48 n=46 n=44 n=51
Chan nudi 60.42 58.70 52.27 76.47
Trong riy 14.58 6.52 455
Trong lda 37.50 43.48 455
Tiép tuc KTTS 217 6.82 7.84
NTTS 12.50 13.04 4.55
Nubi tdm 38.64 33.33
Laam céc nghé truyén théng 2.08 4.55 5.88
Buon ban nho 2.08 2.17 27.27 15.69
Lam cong nhéan xi nghi¢p 8.33 8.70 4.55 7.84
Lam mudn ndng nghiép 10.42 28.26 13.64 15.69
Chua nghi/khong biét 8.33 217
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3. Hién trang nguon von xa hoi

3 A A qen A A A ~ LA
3.1 Céc yéu to lién quan deén nguon von xa hfi

bVT HST nuéc ngot HST nudée lg
Chi tiéu Trong Ngoai Ving ngot Trong  Ngoai Ving lg
n=60 n=60 n=120 n=60 n=60 n=120

1. Dan tjc
Kinh % 98,3 86,7 92,5 98,3 100,0 99,2
Khmer % 1,7 13,3 7,5 1,7 0,8
2. Tinh trang héon nhan
Chua lap gia dinh % I3 1,7 1,7 6,7 4,2
Co gia dinh % 96,7 96,6 96,6 98,3 81,7 90,0
Goé phu % 34 1,7 11,7 58
3. Ton gido
Khéng % 66,1 73,3 69,7 93,3 96,7 95,0
Phat gido % 27,1 21,7 24,4 6,7 3,3 5,0
Cdng giao % 1,7 5,0 34 - - -
Phat gido Hoa hao % 51 - 2,5 - - -

3.2 M6i quan hé giira cong dong KTTS va cac t6 chirc xa hoi & HST nuéc ngot

Cic to chire Hang
IH$i nong dan 3
INgan hang z
IHOi cyu chién binh 10
[Hoi phuni 4
IDoanh nghi¢p 13
(Chir thap do/y te 6
IM3t tran to quoc 5
[Ban nhan ap 1
iDoan thanh nién 11
[Khuyén nong 2
Congan 12
(Can bg giao thong-thuyloi [ 9
Truong vien 5

Hoi
Nong ddn

g Mdt tran TQ

Hinh: So' 48 VENN vé quan hé giita cong ddng va cdc t chirc xa Théi Thanh

Doanh
Nghiép

Cac to chire Hang|
INha khoa hoe 1
IHoi nong dan
IHi phu nir
Khuyén nong
Mt trdnto quoc
Cong an, dan quan ty vé
Ngin hang
(Chu thap do/y te 3
Hoi cyu chien binh 9
[Doanh nghiép 10
Doan thanh nién 11

N =N S N Y

Doanh nghl.p’

Ciic 16 chire Hang
[Hoi nong dan 3
[HGi cyru chién binh 9
[Hoi phu nir 5
Doanh nghiép 10
IM4t trdn to quoc 6
[Ban nhan ap/xa 1
[Doan thanh nién 4
Khuyén nong 2
(Can bg giao thong-thuy Ioi | 4
Truong, Vien ]

Hinh: S¢ 6 VENN vé quan hé gifra cong déng va cic té chirc xa Dong Thang
(ngoai HCTTTL, hé sinh thai nwoc ngot)
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3.3 Mbi quan hé giira cong dong KTTS va cic té chire xa hdi & HST nuwéc lo

P (;‘l:i .('ic‘ to chirc | Hang
S Ngan hang 1
Q Hoi nong dan 2]
Hoi phy ¥ 3
[Doan thanh nién 4
N | Khuyeén nong S
Hoi Nha khoa hq:; 9|
|| Nemg | cONG PONG Hoi cyu chiénbink | 7]
| dan ié §
) S M3t trdn 1o quoc 9|
: Hoi ngudi cao tuoi 10)
< y [Hoi chi thap 4o 11]
=

nh: S¢ 36 VENN vé quan hé giita cong dong va cic t6 chirc xa Phong Thanh Tiy
(trong HTCTTL, hé sinh thai nwoc lo)
e Cic 10 chirc Hang

Cic 16 chire [Hang] 0
Doanh nghiép 1 Hoi nong dan 1
Jgan hang 2 Ngan hang 2
Hoi nong dan 3] [Hoi cyu chién binh 3

101 chir thap A6 A y =
iha khoa hoc 5 HOi phu n 4
huyén néng o| |Cong an ]
HO1 phy ner 7 (Cha thap 4o 6
Doan thanh nien 8| ey =
[Mat trdn 16 quée 9| IMat trdn to quoc 7
[H61 ngudi cao tudi 10 Nha khoa hoc 8
[H$i cyu chidn binh 11 [Doan thanh nien 9
Khuyén nong 10
[Can bg cong trinh thuyloi| 11
ﬁéi ngudi cao tuodi 12

3 a a z o 3 3 3 aitta cb I O

Hinh: So' 3 VENN vé quan hé giira cong déng va cic t8 chirc xi Phong Thanh A Hinh: S¢ do VENN ve quan hé gita cong dong va cdc to chirc xd An Trach

(trong HTCTTL, h¢ sinh thai nwoc 1) (ngoai HTCTTL, hé sinh thai nwéc lo)

4. Hién trang nguon von tai chinh

Bang: Cac chi tiéu tai chinh trong hoat dong KTTS phan theo vung sinh thai
DVT: ‘000 ddng/nim

Chi tiéu HST nuéc ngot HST nuéc lo
Trong Ngoai Vung ngot Trong Ngoai Vung lg

Tong chiphi 1274.2+14412 1703.1+2949.2 1488.742321.3  1108.7+729.0 1779.3+1745.7 1444.0+1374.0
Thu nhép 8717.2+8633.5 17983.4+17220.1 13350.3+14339.5 9321.4+14710.1 26097.8+21916.6 17709.6+20405.6
Loi nhudn 7443.0+7994.3 16280.3+16588.5 11861.6+:13704.3 8212.7::14766.9 24318.5+21475.3 16265.6+:20054.0

Ngu dan & ca 2 viing sinh thai déu khdng c6 nhu cau vay von ngan hang dé dau tu
cho khai théc thay san do chi phi khai thac thap.
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5. Hién trang ngufﬁn von co s vt chit

Bing: Ngu cu khai thic chii yéu ciia hy KTTS phén theo ving sinh thai

DVT: %

HST nudc ngot HST nudc lg
TT Tén ngu cu Trong (n=60) Ngoai (n=60) Trong (n=60) Ngoai (n=60)
1 L0 day (Long trap net) 5.0 6.7 25.0 5.0
2 Chat cha (Tree branches) 5.0 1.7
3 Ludi giang (Gill net) 50.0 60.0 33
4 Ludi kéo dién (Electricity traw net) 1.7 6.7 1.7 1.7
5 LU miéng (Simple trap net) 6.7 16.7 53.3 41.7
6 Day song (Small dai in river) 15.0 56.7
7 NOo (Fence lead fish into basket trap) 5.0
8 Chai (Throwing net) 383 1.7 1.7
9 Do (Long vertical cylinder basket trap with fence) 6.7
10 Giang cau (Hook and line) 1.7
11 Ro (Trap let fish into basket trap) 1.7 1.7
12 Tram (Tube trap for eels) 5.0
13 Dén (Long fence trap net) 26.7 30.0
14 V6 (Lift net) 8.3 3.3
15 Cao lich/luon (Hand scapper for eel) 1.7
16 Cau cim (Hook and line) 6.7
17 Kéo cdn (Mud chain) 5.0
18 Lo/lop (Horizontal cylinder) 33
19 Piang mé (Inshore stake trap net) 33
20 Xiéc dién (Electricity shock) 1.7 1.7
21 Bit tay (6¢) (Hand golden snail) 1.7
22 Xadi (Vertical vase basket trap for climbing perch) 1.7

Hién trang cac nguon von sinh ké ciia cong dong KTTS

=4=Trong -E—-Ngoai

Vén con ngwii
5.00 2455

Von xi hoi

3.37

Von co sé vat

Von tai chinh chét

HST nwéc ngot

Nguon Ire xi hoi

Nguén lwe tai.
chinh

—+=Trong =—m=Ngoai
Nguon lre con
ngwoi

Nguﬁn Ire tw

4.18 B4 62 nhién
.
: 2.23

Nguon Tre co sé
vit chat

HST nuéc lo

Dinh gia cic ngudn von sinh ké theo thang diém tir 1 (thAp nhit) dén 5 (cao nhét)
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II. TAC PONG CUA HTCTTL PEN SINH KE CONG PONG

2.1 T4c dong cia HTCTTL dén san xuit l0a

DVT: %

Tac dong

HST nuéc ngot HST nuéce lg

Tac dong theo hwéng tich cuc n=46 n=12

Ngan i, giam ngap ung 60.9

Téang vy, dién tich canh tac va nang suét 47.8

Giam chi phi san xuét (chi phi bom cap, thoat nuéc) 45.7

Chu dong bom, cép thoat nudc phuc vu cho san Xuét 26.1

Giam phén 13.0 16.7

Tao diéu kién canh tac xen canh véi cac loai cay tréng khac 23.9

Xen canh 1 lta 2 tom 25.0

Ngan man, phuc vu cho san xuét lGa 66.7

Tac dong theo hwdng tiéu cuc n=46 n=11

Gay 6 nhiém chét lugng nudc mat ndi dong 63.0

Tang su tich ty luu luong thude va héa chat nong nghiép 65.2

Giam phu sa, bac mau dit 52.2 72.7

Van hanh céng khong thich hop sé tao diéu kién nhim man 36.4

Khéng thé ting vu lua do canh tac xen canh v6i tom 455

Ning suét lta khong cao 54.5

Y kién dé xuit ciia cong dong n=30 n=9

Str dung ché pham sinh hoc vao san xuét 26.7

Tiép tuc phat huy hiéu qua ctia céng trinh thiy lgi 73.3

Giam thoi gian canh tac (2 vu) dé ting d6 phi nhiéu cho dit 10.0

Phan viing san xuét liia, tém cho 16 rang 444

Chon giéng laa c6 kha niang chiu man 22.2

Lich van hanh cdng pht hop cho san xuét lta va tom 55.6
2.2 T4c dong ciia HTCTTL dén nudi trong thiy san

DVT: %
Tac dong HST nuéc ngot HST nuéc lg

Tac dong theo hudng tich cuc n=13 n=19
Quan ly dugc ao nuodi vao mua i 84.61538462
Cung cp nude ngot cho NTTS & cac ving lg man 89.47368421
D& kiém soét dich bénh, tranh lay lan ra viing ngoai IS 15.38461538 63.15789474
Tac dong theo hudng tiéu cuc n=18 n=21
Chét luong nude 6 nhiém do khéng duoc huu thong 83.3 47.6
Thiéu nude cip vao mua kho 8883 429
C4, tom cham 16n 44.4 19.0
C4, tom dé bj bénh 55.6 238
Tang chi phi bom nuéc phuc vy san xudt 71.4
Khéng cung cép di d6 man cho NTTS vio mua mua 33.3
Ngin c4, tém lén ddng ruéng, ddm nudi quing canh 9.5
Y kién dé xuét ciia cong dong n=8 n=22
Mo cng thudong xuyén hon 100.0
Piéu tiét nude hop 1y vao mua kho 86.4
Tranh thu thoi gian céng mo dé cdp nude 72.7




2.3 Téc dong ciia HTCTTL dén khai thac NLTS

DVT: %
Téc dong HST nwéc ngot HST nwéc lo
Tac dong theo huwéng tich cue n=9 n=16
Tang co hoi tiép can voi ngu cu khai thac tinh vi (14, cao,
xiéc dién, dang mé) 100.0 100.0
Tac dong theo hudng tiéu cuc n=45 n=47
Giam thu nhép ctia ndng h¢ khai thac thily san vao mua la 42.2
Bao dé chén dudng di cu sinh san ciia c4, tom 64.4
Cé khong c6 mdi truong 6n dinh dé sinh san 22.2
San lugng khai thac bi suy giam 57.8 745
Ngudn loi bd sung tir bén ngoai giam 28.9 72.3
Giam sb lugng ngu cu phu thude vao dong chay (d4y, do) 26.7 42.6
Tang chi phi dau tw cho céc loai ngu cu khai thac méi 11.1 40.4
Y kién @ xuéit ciia cong dong n=42 n=43
Khéng d4nh bt ca con va dénh bt vao mua sinh sin 78.6 37.2
Khong str dung ngu cu khai thac huy diét 33.3 58.1
Tang cudng quan 1y, tuyén truyén nang cao nhan thirc dé duy
tri ngudn loi 31.0 9.3
Rut ngin thoi gian dong cong 14.3 41.9
Tha bd sung nguon gidng thiy san vao tu nhién 23.8
Canh téc 2 vu lta dé cé c6 noi sinh san 7.1
2.4 Tac dong cia HTCTTL dén méi truwdong BVT: %
Tac dong HST nwéc ngot HST nwérc lg

Tac dong theo hwéng tich cue n=48 n=51
Tao canh quan ndng thén 66.7 56.9
Giam phén 333 451
Tranh duoc su nhiém man 72.5
Téc dong theo hwéng tiéu cue n=47 n=48
Chét lrong nudc bi giam theo thoi gian dong cong 78.7 83.3
Giam phi sa gdy nguy co bac mau, sat 15 dat 48.9 29.2
Tang mim bénh cho NTTS 234 L8
Dong chay kém 27.7 22.9
Gay ngép nude cuc by vao mua mua 29.8 37.5
Y kién d& xuéit ciia cong dong n=38 n=35
Kién ¢b hoa céc cong trinh dé tang vé my quan, tranh sat 15 68.4 57.1
Lich van hanh céng hop 1y d& nu6e duge luu thong 44.7 48.6
Nao vét kénh rach thong thoang 34.2 314

Han ché nudc mén vao sdu dé tranh nhidm man 60.0




2.5 Tac dong ciia HTCTTL dén cac hoat dong xa hoi

DVT: %

Téc dong HST nuéc ngot HST nuéc lo

Tac dong theo hwéng tich cue n=52 n=50
Tao viéc lam cho néng ho 25.0 34.0
Nha khong bi ngap 57.7

bi lai thuan tién 67.3 68.0
Buon ban thuan loi, doi sdng ting 1én 36.5 46.0
Tac dong theo hwéng tiéu cue n=54 n=48
Thu nhap tir KTTS giam 68.5 85.4
Giao thong thity han ché 27.8 47.9
Ting chi phi cho thuc pham (NLTS tu nhién it) 72.2 70.8
Nguy co sirc khoe do sir dung ngudn nuée 6 nhidm 63.0

Mau thuén loi ich giita tom-lia 375
Y kién d@é xuét ciia cong ddng n=21 n=27
Van hanh céng hop 1y cho giao thong thiy 100.0 55.6
Giai quyét tét tranh chip mau thudn giira nudi tdm va trong lda 63.0

2.6 Chién lwgc sinh ké cong dong khai thiac & HST nuée ngot

Nguén lwe ndng hd

Chién luwge sinh ké

Két qua sinh ké

Thuec hién

Vén con ngudi

Phan cong lao dong
hop ly theo tudi va gidi
tinh

Str dung lao dong gia dinh
hop ly; binh dang gidi; Cai
thién thu nhap,

NOng ho; Pia phuong;
[To chire phi chinh phu

Pau tu cho gido duc va
dao tao nghé

Néang cao trinh do; tang kha
nang ti€p can viéc lam

NOng hd; Nha nudec;

Vén tu nhién

Téi tao ngudn loi.

Pa dang va bao ton NLTS

NOng ho; Nha nudc;

Tang cuong nuoi trong
thuy san

Giam ap luc khai thac tu
nhién; Nang cao thu nhap

NOng ho; Doanh nghiép;
Nha nudc;

'Vén co s vat chat

Quan ly hi¢u qua viéc
str dung cac ngu cu
khai thac

Bao vé NLTS bén virng;
nang cao thu nhap

Nong ho; Nha nudc;

IVén tai chinh

iPa dang cac hoat dong
sinh ké cho ndng ho

[Tao sinh ké bén viing

Nong ho; Nha nudc; To
chtte phi chinh phu

Vén x4 hoi

Tang cuong tham gia
cua cong dong trong
quan ly TN nguyén

nudc va TN thuy san

Nang cao y thire, trach
nhiém va quyén loi cong
ddng trong viéc khai thac
Va bao vé bén viing cac

ngudn tai nguyén

Cong déng, Nha nudc;

TS chire phi chinh phu
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2.7 Chién lrgc sinh ké cho cong dong khai thic & HST nwéc lo

IPhan cong lao dong
hop ly

Str dung lao dong gia dinh
hop Iy; binh ding giGi; Cai
thién thu nhép,

N6ng ho; Poan thé dia
phwong; T4 chirc phi
chinh phu

Pau tu cho gido duc
va dao tao nghé

Nang cao trinh d9; tang
kha nang tiép can viéc lam

N6ng ho; Nha nudc;

P4y manh cong tac
tuyén truyén vé bao
vé NLTS

Vdn con nguoi

IVOn co s¢ vat chat

Nang cao y thirc va trach
nhiém cong dan

Bao vé NLTS bén viing;
nang cao thu nha;

Nong ho; Nha nudce; TO
ichirc phi chinh phu

N6ng ho; Nha nude

III. GIAI PHAP NANG CAO HIEU QUA QLNLTS & ON PINH SINH KE CONG PONG

H¢ sinh thai nuwéc ngot

- Déy manh tuyén truyén nang cao ¥ thic khai thac va BVNLTS
cho ngu dan dé 6n dinh sinh ké cong dong.
- Tang cuong NTTS dé giam 4p luc khai thac; bu dép san luong tu
nhién suy giam, 6n dinh thu nhap.
- Pa dang c4c nganh nghé dé thu hit lao dong nhan rdi dia phuong.
- Vén hanh HTTL hop Iy phuc vu SX 104, cdy an trai, NTTS.
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3.1 Giai phap ma tran SWOT cho HST nudéc ngot

SWoT

.

.

Piém manh (S)

S1- Ngu dan c6 nhiéu kinh
nghiém khai thac.

S2- Ngudn lao dong nha rdi
dbi dao

S3- San xudt l0a 12 thé manh
cla vung.

S4- KTTS mua li gép phan
cai thién thu nhép.

Piém yéu (W)

W1- Kién thirc vé bao vé NTLS chua cao

W2- Trinh d9 hoc vén ngu dan con thap.

W3- Khai thac NLTS qué mirc do strc ép dan s6
WA4- Str dung ngu cu mang tinh hay diét.

WS5- San xuét lda 3 vu lam giam NLTS.

W6 - Anh huong cua dé bao va HT CTTL

W7- Tinh lign két trong san xuét cia cong ddng
con yéu.

Co hdi (O)

O1- Nguén loi thity sin phong phti vé thanh
phan loai.

02- He théng song ngoi, kénh rach day dic
03- H¢ théng dudng bd, duong thisy, dién
ludi quoc gia phéat trién.

04- Nhu cau tiéu ding vé san phim thiy san
khai thac tu nhién cao.

Dung S dé tan dung O

Tan dyng lao dong nhan rdi
KTTS ty nhién dé cai thién thu
nhép.

Tiép tuc san xuét IGa 1a hoat
dong canh tac chinh cua ndng
ho.

KTTS dap tmg nhu ciu tiéu
dung cua ngudi dan.

Cai thién W thong qua O

Péy manh tuyén truyén BVNLTS cho ngu dan
khai théc TSva khai thac hop Iy NLTS nhim én
dinh va phét trién sinh ké cong dong.

KTTS dép img nhu cu nguoi tiéu ding nhim cai
thién thu nhap .

Piéu tiét van hanh céng hop Iy phuc vu SX ndng
nghiép va NLTS phuc vu sinh ké cong dong.

Nguy co/de doa (T)

e T1- Mot s6 loai kinh té giam hodc it bat gap
do HT CTTL

T2- NLTS c6 xu hudéng suy giam do HT
CTTL

T3 - Ngu truong KT bi thu hep do HT
CTTL

T4- Nude it ¢6 xu hudng thip trong nhiing
nam toi.

T5-Anh huéng ctia thoi tiét, thién tai

Dung S dé han ché T

Tang cuong NTTS dé giam &p
luc khai théc; bu dép san lugng
tu nhién suy giam, 6n dinh thu
nhap cong dong.

KTTS c6 chon loc va két hop
BVNLTS.

B6 tri lich thoi vu SX Ita thich
hop (2-3 vu l0a) nham giam
téc dong t6i NLTS.

Cai thign W dé han ché T

Tang cudng tuyén truyén nang cao Y thire khai
thac va BVNLTS.

Van hanh HTTL hop Iy dé phuc vu SX I0a, nudi
thuy san va sinh ké ciia ho KTTS.

Nghién ciru md hinh SX tiét kiém nudc trong
diéu kién nudc I thép.

3.2 Giai phap ma tran SWOT cho HST nuéc lg

SWoT

.

.

.

.

.

Piém manh (S)

S1- Nguon lgi thiy san da dang vé&
loai

S2- Hé thong sdng ngodi, kénh rach
day dic

S3- C6 ngudn tai nguyén phuc vu
NTTS nude lg va san xuit la.

S4- Ngu déan c6 nhiéu kinh nghiém
trong khai thac NLTS va san xuat
l0a.

S5- Nguon lao dong nhan rdi ¢ dia
phuong dbi dao.

Piém yéu (W)
W1- Y thic cong ddng chua cao trong viée bao vé NTLS va
moi truong.
W?2- NLTS ty nhién suy giam nghiém trong.
W3-Trinh d6 hoc van nong h¢ thép.

o W4 -Hg¢ thong thuy chua du kha ning kiém S0t nudc man,

chua du kha nang chong choi véi trieu cuong.

W6- H¢ théng cong ngan man chua hoan chinh, ngudn nuéc
man ludn c6 khuynh huéng Iin &t nude ngot dan dén tranh
chép man-ngot trong san Xuat.

W7- Tham gia cta cdng dong trong quy hoach, van
hanh/bio dudng cac CTTL phuc vu Sx con han ché.

Co hi (0)

e O1- bay la viing duge uu tién
cao trong chinh sach qui hoach
cta Chinh phu.

02- Chinh sach xay dung néng
thon mai dang dugc trién khai
sau rong ¢ dia phuong.

03- Viing trong diém NTTS
nuége lo (tém) cuia PBSCL

Dung S dé tin dung O

Khai thac hop ly NLTS phuc vu
sinh k& bén ving.

Cén nghién ctru cac gidng l0a chiu
min dé canh tac luon canh véi tom

Tang cuong NTTS dé giam ap luc
khai thac, tang thu nhép.

Cii thién W thong qua O

Tang cuong gido duc Y thirc, tuyén truyén vé BVNLTS.

Qui hoach phan viing san xuét hop ly giita nuéi tdm va trong
lda.

Van hanh c¢éng ngan man hop ly phuc vu SX luan canh Lda-
Tom.

Chu trong néng cao vai trd cua cong dong trong quy hoach,
van hanh/bao dudng cac CTTL phuc vu san xudt.

Nguy co/de doa (T)

o T1- Mot s6 loai kinh té giam
hodc it bt gap

T2- Cbng ngin min han ché
dong chay, ngan can di cu cua
c4, 6 nhiém moi trudng.

T3- Ap lyc KTTS tir nhu ciu
tiéu dingTSTN

T4- Xam nhdp mdn anh huong
t6i nang suat lda

Dung S dé han ché T

Da dang cac mé hinh NTTS dé
giam &p lyc KTTS.

Tim gidng lta hodc thity san phl
hop véi viing sinh thai va han ché
Xam nhap man.

Cii thién W dé han ché T

Nang cao y thirc bao vé cac loai thiy san ban dia, loai nguy
clp, ¢6 nguy co tuyét ching .

Pao tao nghé cho lao dong nhan rdi dé thich tmg khi nguon
loi thity san bi suy giam.

Péy manh cdng tac van dong cong dong tham gia xay dung
6n dinh sinh ké.
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KET LUAN

> HTCTTL ngoai nhimng tac dong tich cuc trong viéc phat trién kinh té-x4 hoi va
cai thién canh quan ndng thdn van con mot sb tac dong tiéu cuc dén sinh ké cua
cong dong khai thac thuy san tai ving ngién ciru.

> Ngudn von con ngudi, ngudn von tw nhién va ngudn vén co s vat chat chiém vai
tro rat quan trong trong 5 ngudn vén sinh ké bén vimg ciia cong dong. Trong do,
con nguoi 1a nhan t6 quan trong nhit. Pau tu cho gi4o duc va dao tao nghé dé
nang cao co hdi tiép can viéc 1am cho cong déng 1a rAt cAn thiét.

> Tinh trang phan bd khong dong déu giita cac ngudn luc trong khung sinh ké Ia

nhén t6 tac dong dén su phat trién kinh té va cong bang x& hoi ciia cong dong.

DE XUAT

> Can phéat huy moi ngudn vén sinh ké ciia cong dong, tan dung moi co hoi thi
truong va thé ché, ciing nhu diéu kién thuan lgi & ting dia phuong dé phat
trién sinh ké bén viing ca vé kinh té, xa hoi va moi trudng.

> Ting cudng cong tac tuyén truyén, gido duc Y thirc bao vé va phat trién NLTS
trong cong dong, thay doi tu duy bao ton NLTS bang cach phan cip quan Iy
dua vao cong dong.

> Pa dang hda nguodn thu nhap nham khai thac t6i da tiém ning sinh ké ho, lam
giam 4p luc 1&n khai thac NLTS ty nhién.

> Céc y kién va tri thirc cia cong dong can dwoc Cac co quan chirc ning nhin
nhén va sir dung trong cong tac quan ly tai nguyén thién nhién ¢ cac vung sinh
thai thuoc Ban Bao Ca Mau.

> Cé&c bién phép c6 thé gilp han ché tac dong bét lgi ciia nhing riii ro cho cong
dong can duoc &4p dung nhu bao hiém tau thuyén va ngu cu khai thac thiy san,
bao hiém lao dong, bao hiém y té...
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